
Supporting government, border and critical
infrastructure organisations with tailored security
solutions, specialist expertise and trusted delivery.

Security by Design.
Delivered with
Discipline.

Safeguarding
High-Risk Environments
Worldwide
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Company
Overview 
We design and deliver
intelligent protection
solutions for complex
environments, helping
organisations
strengthen security,
improve resilience, and
operate with
confidence across high-
risk and mission critical
settings.

Established in 2009 | UK Headquartered | Operating Globally 
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Since 2009, we have built
strong capabilities in complex,
high accountability
environments, operating
across challenging
jurisdictions where precision
and reliability are critical.  

Headquartered in the UK and operating
globally, we support government, border
and critical infrastructure environments,
alongside corporate and rural clients,
bringing a deep understanding of the
security challenges these organisations
face.

Our expertise spans security design
consultancy, project management, control
room installation, civil works and
construction, counter-surveillance, and
specialist protection solutions. We bring
these capabilities together to develop and
deliver bespoke security solutions that
reflect the operational needs of each
environment.

From initial design to implementation and
ongoing support, we work closely with
clients to ensure that security measures
are practical, integrated, and fit for
purpose. 

Security by
Design. Delivered
with Discipline.

Who We Are  

03WWDCS Group



We work with established technology
and delivery partners to bring
specialist expertise, proven systems
and complementary capabilities to
complex environments. 

WWDCS is led by experienced professionals with extensive backgrounds across security,
technology, defence, critical infrastructure and complex operational environments. Their
combined expertise brings practical insight and informed leadership to every engagement. 

Our Partners and
Technology  

Meet Our Team 

Frank Doherty Dave Harmon Tony Smith
Chairman CEO Non-Executive Director

Each partnership is
chosen to complement
our capabilities,
strengthen technical
depth and support
resilient, end-to-end
solutions. 
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Why Choose
WWDCS 

With more than a decade of experience,
we have developed specialist
capabilities for complex and high-
accountability environments, supporting
organisations where precision, reliability
and sound operational judgement are
essential. 

Our work spans government, border,
critical infrastructure, corporate and rural
environments, giving us exposure to
different operational demands, risks and
challenges that organisations face
across sectors.

We work closely with clients to gain in-
depth understanding of their risk
landscape, operational priorities and the
realities of the site before developing
the right approach.

From consultancy and design through
implementation and ongoing support,
our focus is on practical solutions that
perform in the real world.

By integrating
security design,
technology,
infrastructure,
and operational
considerations,
we aim to
provide solutions
that work as part
of the wider
environment. 

05WWDCS Group



Control Room
Installation  

Blue-Chip Companies  

Project
Management

Border Security  

Design
Consultancy  

Government 

Civil Works &
Construction  

Utilities  Counter
Surveillance  

Local Authorities  
Holistic Security for
HNWI & Blue-Chip
Companies  Critical Infrastructure  

Defence & Emerging
Technology  

Transportation &
Logistics

Rural Crime
Protection Services

Industrial & Energy
Facilities

Our Capabilities 

What we deliver:

Where we
operate:
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Our Core Services 

Key areas include: 

Project Planning & Mobilisation 

Stakeholder & Contractor Coordination  

Procurement & Delivery Oversight  

Installation & Deployment Management 

Design Consultancy 

Project
Management 

1.

2.

Security environments often evolve around immediate needs, leaving fragmented systems that
are difficult to manage and poorly aligned with operational realities. Without a clear design
strategy, gaps can emerge in visibility, integration, and long-term resilience.

Security projects often involve multiple
stakeholders, specialist systems, site
constraints, and strict operational requirements.

In the absence of effective project
management, even well-designed
programmes can face delays and
implementation gaps.

From planning and procurement to contractor coordination, installation and
programme control, we ensure delivery is aligned, accountable, and fit for purpose.

We provide end-to-end project management
services for security infrastructure and
implementation programmes. 

Our experts develop security
strategies and system designs
around real operational needs,
translating vulnerabilities,
requirements and infrastructure
constraints into practical solutions
ready for implementation.

Key areas include: 

Security Architecture Design 

Surveillance & Monitoring Strategy 

Access & Perimeter Protection 

Command & Control Integration 
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Control Room
Installation  

Civil Works &
Construction  

3.

4.

Control rooms are central to
monitoring, coordination, and
incident response. Poor layouts,
fragmented systems and limited
visibility can affect operator
effectiveness and slow decision-
making under pressure. 

We deliver control room
installations that bring together
design, technical integration, and
operational practicality.

Security infrastructure is dependent on the
physical environment in which it operates.
Poor construction planning and
infrastructure constraints can undermine
system performance, particularly where
cabling, mounting, control rooms and
perimeter installations are expected to
work together. 

We work to provide support for infrastructure projects, coordinating the physical
environment with system and operational requirements. From site preparation and
installation to built-environment integration, we put the fundamentals in place for effective
implementation.

By aligning physical and operational needs, 
we ensure that the control rooms are efficient,
ready for live monitoring, and support clear
decision-making under pressure. 

Control Room Layout & Fit-Out  

Display & Console Deployment 

Infrastructure & Systems Integration  

Operational Readiness & Support  

Key areas include:

Key areas include: 

Site Preparation & Enabling Works

Structural & Construction Support

Infrastructure Coordination

Installation Readiness & Integration 
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Counter Surveillance  5.
Covert surveillance, hostile observation and unauthorised information gathering can expose
vulnerabilities and place assets at risk. Organisations need to identify and understand these
risks before they become an operational concern. 

Our team helps organisations identify, assess, and reduce
these risks by applying operational knowledge and
expertise. The focus is to evaluate vulnerabilities, detect
potential exposure, and recommend measures to
strengthen discretion and control.

In high-risk and sensitive
environments, threats are hidden.

Surveillance Threat Assessment  

Exposure & Vulnerability Review  

Protective Measures & Mitigation Planning 

Sensitive Environment Support 

Key areas include:

Holistic Security for HNWI &
Blue-Chip Companies 6.

For high-net-worth individuals and blue-chip organisations, exposure can extend beyond a
single property or workplace. Residences, corporate locations, executive travel, etc. can all
introduce different risks, making a coordinated approach essential.

Drawing on our expertise across physical
protection, technology and operational
planning, we take a joined-up view of
each client’s exposure, considering the
assets and activities involved. Risk
assessment, protective measures, and
operational planning are combined to
develop a practical framework that
remains consistent across locations.

Integrated Protection Planning  

Physical & Technical Protection  

Executive & Residential Protection  

Risk & Exposure Assessment  

Multi-Site Protection Strategy 
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Defence & Emerging Technology  7.
Security threats are evolving rapidly
through new technologies,
geopolitical change and more
sophisticated methods of disruption
and intelligence gathering. For
sensitive and strategically important
environments, conventional
approaches may not be enough.

Drawing on defence-led thinking and practical
implementation expertise, we evaluate emerging
technologies for their relevance and operational
value. New capabilities are aligned with real-world
requirements to strengthen protection, resilience
and operational control.

Emerging Technology Assessment 

Defence-Informed Security Strategy  

Capability Planning & Development  

Technology Integration Strategy 

Resilience & Protection Planning 

Key areas include:

Rural Crime
Protection Services 8.

Rural crime has evolved beyond
opportunistic theft. Organised criminal
networks increasingly target farms,
estates and rural businesses, exploiting
isolated locations, predictable routines
and valuable assets.

We provide security solutions shaped around the realities of rural environments. By
combining risk assessment, practical planning and specialist expertise, we help strengthen
resilience and protect people, property and livelihoods.

Key areas include:

Farm & Agricultural Security 

Vehicle & Equipment Protection 

Livestock & Land Monitoring 

Access Control & Perimeter Security 



Sectors
We Serve 

Government Sector

Government organisations operate across
complex environments, from public facilities
and estates to critical national infrastructure
and strategic assets. Evolving threats and the
consequences of disruption make reliable
protection essential. 

For more than a decade we have
supported these organisations by
providing solutions shaped around
operational, regulatory and accountability
requirements, helping protect critical
assets while maintaining continuity.
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Border Security  International borders must balance protection with
the movement of people, vehicles, and goods.

Threats and
vulnerabilities can
emerge across traffic
patterns, site geography,
inspection processes,
perimeter conditions, and
information exchange.

Effective border protection depends
on understanding how threats,
infrastructure, and movement
interact. At WWDCS we assess the
conditions of each environment to
help authorities strengthen control,
improve operational efficiency, and
maintain effective response. 

Blue Chip Companies 
These companies operate under
constant pressure to perform, protect,
and adapt. Multiple locations, high-
profile leadership, sensitive assets, and
reputational exposure create a complex
risk environment where protection must
support the wider business.

We align protection with the realities of
corporate operations, considering how
people, assets, and critical functions
interact. The focus is on practical
measures that strengthen resilience
without disrupting the business. 

Utilities 
Utilities operate in environments where
service continuity and infrastructure
resilience are critical. From power
generation and water treatment to
distribution networks and operational
control environments, these assets support
communities, businesses, and wider
infrastructure every day. 

We support utilities operating across
complex, high-dependency environments,
with solutions shaped around their
infrastructure, operational challenges, and
regulatory requirements. The focus is on
maintaining reliable operations and
strengthening resilience where disruption
can have wider consequences. 
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Local Authorities

Critical Infrastructure 

Local authorities operate across diverse
public-facing environments, from civic
offices and community facilities to
operational depots and service locations.
These settings must support essential
services while managing financial,
operational, and regulatory constraints. 

Protection within local authority settings
must work alongside everyday public
services. We consider the wider operational
environment, helping authorities maintain
continuity, strengthen resilience and protect
the people, assets and infrastructure they
are responsible for.

Critical infrastructure supports
essential services across energy,
water, telecommunications, transport,
and distribution. Because these
systems are interconnected, disruption
in one area can have wider operational,
economic, and public consequences. 

We work with operators
to understand how
vulnerabilities can affect
the wider infrastructure
environment. The focus is
on strengthening
resilience, maintaining
operational continuity,
and helping organisations
respond effectively as
risks evolve.
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Transportation & Logistics 

Transportation and logistics environments
connect people, goods, and critical infrastructure
across complex networks. Ports, rail networks,
airports, freight operations and transport hubs
must maintain movement while managing
vulnerabilities across multiple locations and
operational touchpoints. 

We combine transport infrastructure knowledge,
operational dependencies, and network
vulnerabilities to help organisations identify
exposure and strengthen resilience. This
improves visibility and coordination across
environments, supporting the safe and reliable
movement of people and goods.

Industrial & Energy Facilities 

Industrial and energy facilities operate in high-risk
environments where safety and asset protection
are interconnected. From processing and
production sites to energy generation, storage
and operational infrastructure, disruption can
have significant operational and commercial
consequences. 

We bring a practical understanding of complex
industrial environments, helping organisations
identify vulnerabilities across access points and
operational areas.

This supports informed
decisions on where
protection needs to be
strengthened while keeping
solutions aligned with day-to-
day operational demands.
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Follow our journey and initiatives

01992 260621

info@wwdcsgroup.com

124 City Road, London, EC1V 2NX 

www.wwdcsgroup.com

Our team works with government, border, and critical infrastructure organisations across the
UK and internationally. 

Whether you are reviewing an existing environment, planning a new project or addressing an
operational requirement, speak to us for clear, practical guidance tailored to your environment
and priorities. 
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Security by Design.
Delivered with
Discipline.

Get in Touch 

@WWDCS Group

@wwdcsgroup
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